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Purpose and Scope 
 

This document contains the Standing Orders of the United Reformed Church Youth 

Assembly. The Standing Orders define the procedure for how business sessions of the 

Youth Assembly are to be conducted, which is normally using a process called 

Consensus Decision Making. To help members of the Youth Assembly, this document 

therefore also includes a Consensus Decision Making summary, explanation and flow 

chart. This document should be read in line with the URC Youth Handbook, which 

contains the Structures and Guidelines of the United Reformed Church Youth. 
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Consensus Decision Making Summarised 
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Consensus Decision Making Explained 
 

Consensus decision making is a process of listening for God’s word to us through the 

prayerful engagement of all who are making the decision. The assembly seeks to 

discern the will of God through everyone involved being heard and discovering an 

agreed outcome. Although there is room for disagreement, the process encourages the 

whole assembly to come to a mind. Whilst vigorous debate is expected, the process 

seeks not to be confrontational but rather, in love, to cherish views from across the 

range of possibilities and patiently to work through the issues until a solution is found. 
 

There are three possible outcomes from Consensus Decision Making: 

Consensus - a decision reached unanimously, or when all are willing to accept 

the decision even if, for some, the decision was not their first preference. 
 
Agreement - a decision where a small number of the Assembly feel unable to accept 

the majority opinion, and are offered the opportunity to record their dissent, to allow the 

matter to be resolved. 
 
The resolution falls - a decision where the resolution is not agreed. 
 

The Process 
 

Stage 1: Information stage  

A) Introduction to the motion  

Proposer and seconder introduce any relevant background information and 

their reasons for proposing the motion 
 

B) Motion is formally proposed and seconded 

 

C) Assembly members may ask questions and about matters of clarification, and 

should not express their opinion on the motion. All present may contribute freely.  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If the proposer and seconder accept the suggestion, the change in wording 

is immediately adopted. 
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2.4.3 As far as possible, the Moderators shall ensure that space is allowed for all 

viewpoints to be heard in the course of the discussion. 
 

2.4.4 The Youth Assembly may meet around tables so that buzz group 

discussion can happen quickly and easily. 
 
2.5 The decision stage: 
 

Only those Youth Assembly members present may contribute to this session. 

Observers must request permission to speak, which will only be granted at the 

Moderators’ discretion. 
 

2.5.1 Discussion continues with speakers outlining the advantages and disadvantages of 

the motion. At all times, speakers are encouraged to suggest a way forward for the Youth 

Assembly, rather than merely speaking with passion for a pre-determined view. 

2.5.2 Minor changes of wording may now be agreed as the discussion proceeds. It is 

important to hear from those indicating disquiet or disapproval as well as those who 

agree. 

2.5.3 The proposal shall be displayed throughout the discussion in such a way that all 

can see the text and any progressively agreed changes to it. 
 
2.5.4 If there is a major new insight expressed, the Moderators may determine that it is 

appropriate to move back into a discussion session. 
 

2.5.5 After summing up where the Youth Assembly seems to be heading, the Moderators 

check whether the Assembly is nearing consensus using one or more questions such as 

the following: 
 

i) “What is your response to this proposal?” 
 

ii) “Do you believe we have consensus in support of this motion?” 
 

iii) “Do you believe we have consensus not to support this motion?” 
 

2.5.6 If there is unanimous support, the resolution is passed by consensus. 
 

2.5.7 If there is strong but not unanimous support:   
 

“Do you feel that you have had the opportunity to voice your opinion?” 
 

If the answer is yes, then: 
 

“Do you believe that the majority of the Assembly support the proposal, and 

allow this decision to be carried, even if it is not your first preference?” 

If those in the minority agree to this, the resolution is passed by consensus. 
 

2.5.8 If there are still a small number who do not support the resolution: 
 

“Are you willing to stand aside on this matter to allow the resolution to be passed, the 

mind of the Assembly being to agree with the proposal? You may choose to record 

your reservations at this stage in the Youth Assembly minutes, if you so wish.” 
 

If 2/3 of the Assembly are in favour of agreeing with the proposal, it is passed and 

considered a resolution by agreement. 
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2.5.9 Continuing disagreement 
 

If there is not a 2/3 majority, or if changes to the wording of the motion have been 

proposed which substantially change the meaning of the motion have been 

agreed, and/or at the discretion of the Moderators, Assembly may, look for further 

possibilities including: 
 

a) adjourning the discussion to another time or place perhaps with more work 

before reconsideration (such as by a facilitation group, see 2.5.9.b); 
 

b) asking for the continuation of the work on the issue with relevant people 

until the next Assembly; 
 

c) referring the matter to another council or group of the URC to deal with; 
 

d) deciding the matter is unnecessary/inappropriate to continue dealing with; 
 

e) declaring that there are diverse views which Christians may hold with equal 

integrity. 
 
2.5.10 If there is a majority against the proposal, the Moderators should seek to reach 

consensus that the motion falls, ensuring that those who support the proposal are fully 

heard. 
 

2.6 The Moderators 
 

2.6.1 The role of the Moderators is very important. 
 

The Moderators: 
 

• chair the Assembly, ensuring that standing orders are followed correctly  
• assist the Assembly to discern the will of God as far as possible  
• are alert to the guidance of the Holy Spirit as members contribute  
• pause for prayer or buzz group reflection as appropriate  
• encourage trust and integrity in contributions  
• ensure care and support for those whose honesty or minority voice makes 

them vulnerable 

• invite members to respond to speeches showing indicator cards, [(invite) 12 TfF2 12 Tf
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from those who are unsure or cool towards the proposal. Cards must be displayed one at 

a time to prevent confusion. 

2.7.2
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penultimate day of the Assembly. The Moderators must then take reasonable steps to 

ensure sufficient time is allowed for the motion to be considered. 
 

4. Motions and Amendments 
 

4.1 During the meeting of the Youth Assembly, notice (including the names of proposer 

and seconder) shall be given to the Moderators of any new motions which arise, and of 

any amendments which affect the substance of motions already presented. The 

Moderators shall decide whether such motion or amendment requires to be circulated in 

writing to members before it is discussed by the Youth Assembly. During the course of the 

debate a new motion or amendment may be stated orally without supporting speech in 

order to ascertain whether a member is willing to second it, at which point it must be 

provided in writing. 
 

4.2 No motion or amendment shall be spoken to by its proposer, debated, or put to the 

Youth Assembly unless it is known that there is a seconder, the exception to this being 

motions presented on behalf of a committee, of which printed notice has been given. 
 

4.3 A seconder may second a motion without speaking and, by declaring the intention 

of doing so, reserves the right of speaking until a later period in the debate. 
 
4.4 It shall not be ‘in order’ to move a motion or amendment which: 
 

a) contravenes any part of the Basis of Union, or 
 
b) involves the Church in expenditure without appropriate prior consideration, or 
 
c) pre-empts discussion of a matter to be considered later in the agenda, or 
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10. Questions 
 

10.1 A member may, if one day’s notice in writing has been given to the Moderators, ask 

the Moderators or a member of the Youth Executive any question on any matter relating 

to the business of the Youth Assembly to which no reference is made in any other 

business before the Assembly. 
 

10.2 A member may, when given opportunity by the Moderators, ask the presenter of 

any report before the Youth Assembly a question seeking additional information or 

explanation relating to matters contained within the report. 
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14. Record of the Assembly 
 

14.1 A record of attendance at the meetings of the Youth Assembly shall be kept. 
 

14.2 The Moderators shall appoint a minute taker for the Youth Assembly. The draft 

minutes of each Assembly shall be authorised by the Moderators, having been checked 
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Consensus Decision Making Flowchart 
 

 

Stage 1: 
 

Information 
 

Those present may ask 

questions and about 

matters for clarification 
 
 
 

 

Stage 2: 
 

Discussion 
 

Those present may 
 

contribute freely, joining  
with debate of viewpoints 

 
 
 
 
 
 
 

 

Stage 3: 
 

Decision 
 
Only voting members may 

contribute, except at the 

discretion of the Moderators 

 

YES 
 
 
 
 
 
 
 
 
 
 

Do not support motion as 

first preference, but 

willing to accept it is the 

mind of Assembly 
 
 
 
 
 

Consensus 
 

Declared and Recorded 

Assembly may reach a 

consensus to resolve the 

motion, or that the motion 

falls. 

 

Presentation of issue, and 

introduction to the motion 
 
 

 

Report received 
 
Motion formally proposed and seconded  
 
 

 

Open discussion  
 
 

 

• speeches 
 

• prayer  
• buzz groups  
• group discussions  
• thinking time  

 
 

 

Specific proposal 
 
 

 

Check for consensus 
 
 
 

 

NO 
 
 

 

Objections raised 
 

Explore variations 
 
 
 

 

Do not support the motion  

and are not willing to stand 

 aside 
 
 
 
 
 

Agreement 
 
Declared and Recorded If there is 

a majority of 2/3 voting members 

present and in agreement. Those 

in the minority have the right to 

record their dissent.  

 
 
 
 
 
 
 
 
 
 
 

 

If you’d like to speak but you’re 

not sure how, whether it’s the 

right time to say what you want 

to say, or you’re uncomfortable 

speaking yourself - just ask! 

Members of URCYE, including 

the Moderators, and the staff 

team are all at Assembly to help 

you. 
 
 
 
 

 

Minor suggested changes to 

the wording of the motion may 

now be proposed. If the 

proposer and seconder agree, 

they are adopted immediately; 

if not then the changes are 

voted upon immediately. No 

change to the wording which 

would have the effect of 

significantly altering the 

essence of the resolution will 

be permissible.  
 
 

 


