


Mr Durrell read the statement offered by the Nominating Group convened by the Rev. Roz
Harrison and proposed the resolution:

Mission Council, acting on behalf of General Assembly, appoints the Revd Simon Walkling to
serve as Moderator of the Synod of Wales from 1 September 2012 to 31 August 2019.
Approved by acclamation

Mr Durrell also proposed:

Mission Council, acting on behalf of General Assembly, appoints Mr John Ellis and Mr Andrew
McKenzie to serve on the COIF Advisory Board for the Ethical Fund.
Approved by majority vote.

The URC Trust
Paper E1 contained the proposed membership of the URC Trust. Mr Durell moved:

Mission Council agrees that the proposed membership of the United Reformed Trust shall be
presented to General Assembly for approval.

Rev Elizabeth Nash noted a lack of women among the nominees for the Trust. The resolution
was approved by majority vote.

12/05
Staffing Advisory Group.

Rev Rowena Francis spoke to Paper Q (tabled later).

She explained the interim arrangements made for human resources provision at Church House
and reported progress on the review of the central secretariat. An HR assistant post is soon to
become vacant and will be filled as soon as practicable.

The Moderator thanked the committees for their reports and gave a number of notices relating
to the Conference Centre.

SESSION 2

Mission Council began its Budget 2013 discussion in small groups in



SESSION 4
12/06 Social Impact of Poverty and Inequality in the UK — a challenge to the church.

Rev Tracey Lewis, Convener of the Mission Committee, invited Simon Loveitt to introduce

paper J3. He invited Paul Morrison, Policy Advisor from the Methodist Church, to speak to
Mission Council on behalf of the Joint Public Issues Team. Mission Council agreed that the

paper should go to General Assembly.

12/07 Drones: Ethical Dilemmas in the Application of Military Force.

Tracey Lewis invited Paul Morrison to introduce Paper J4, which was still under preparation.
Comments were offered to enable the completion of the work before General Assembly.
Mr Morrison responded to ques/C2s002TcaJ€211TfOrmAn0003%j/TT11Tf0.0002Tc3.9750Td(0Td(J4,)TjTc0.225(



12/09 Finance Papers C, C1, C2
The Hon Treasurer Mr John Ellis presented the Finance Committee



Mission Council approved by consensus that the resolution should go to Assembly.

Elizabeth Nash asked that the Moderators’ Think Tank consider the ecclesiological issue which
had emerged in this discussion as to whether the URC was a single Church or a federation of 13
synods. Mrs Morrison stated that this was already part of the Think Tank agenda.

6) Paper C1 Assembly Sunday Appeal

The Clerk asked Mission Council to consider the appropriateness of taking a decision on this
matter on the grounds that only Assembly could approve Assembly-wide financial appeals. It
was agreed that this difficulty would be overcome if the words, “acting on behalf of General
Assembly,” were inserted into the resolution.

Mr Ellis reported that the synod treasurers were unenthusiastic about the proposal and would
prefer that any appeal should be for the Pension Fund rather than M&M. A number of
comments were made both in support and against the proposal; Mission Council had
opportunity to discuss the issue in small buzz groups.

Mission Council, acting on behalf of the General Assembly, noting the pressures on the M&M
Fund which finances stipendiary ministry:
i) agrees that the offertory at the Assembly worship on Sunday 8 July should be a
special Appeal devoted to the M&M Fund;
ii) and invites all local churches to share in this offering on Assembly Sunday.

Because Mission Council was clearly divided upon the matter, the resolution was not put.
It was asked that further work be done to educate local churches about the M&M fund.

7) Paper C2 URC Investment Committee Revised Terms
Mr Ellis proposed the resolution

Mission Council:
e welcomes the progress made through the Church Investors Group to



Remit in appendix 1

12/04 Nominations

Rev John Durrell explained that the term of service for the Honorary Treasurer differs from
other posts. Mr Ellis was appointed in 2007 for a period of six years, with a possible extension
of a four year period. Mr Ellis is prepared to continue for a second period. Mr Durrell proposed

that General



On reconvening Dr Thorpe reminded Council of the Communication Protocol. She then
announced the resignation of Mr Lawrence Moore as Moderator Elect for 2012 — 2014.

Evening worship was led by Dr Coleman.

FRIDAY March 22"



12/15 Paper D Westminster College Appeal
Mission Council noted the good progress of the appeal. Some members wondered if there
might be valuable artefacts languishing in other churches, the value of which might be realised.

12/16 Papers F & F1 Faith & Order Reference Group
Considerable discussion arose from the consideration of these papers. A Order ofof



12/18 Paper M Remit of Equal Opportunities committee

Questions were asked as to whether the Equal Opportunities Committee was still necessary or
if it might be amalgamated with Racial Justice and Multicultural Ministries. A new committee
might be called “Equality and Diversity.” Mission Council would support such a change of name
but left it to the committee to bring a proposal when they had considered the matter properly.
A new remit was offered and amended.

Mission Council, acting on behalf of General Assembly, resolves that the remit of the Equal
Opportunities Committee shall be to remind the United Reformed Church that equality is
enshrined in its theology, life and work and to challenge the practice of the United Reformed
Church where appropriate.

This shall include:
1. Taking action to assist in the development of equal opportunities throughout the
United Reformed Church within the context of a diverse society.
2. The monitoring of the Assembly's equal opportunities policy and proposing updates
when appropriate
3. The



This concluded the result of the work done in small groups.

12/21 PaperJ Ecumenical Review

Rev Tracey Lewis presented Paper J on behalf of the Mission Committee. The review group
offered a series of recommendations which Mission Council agreed. For the sake of greater
clarity it was suggested to insert the word “Synod” in number 3.

1. That following the decision to part fund the Ecumenical Officers in the Synods of Scotland
and Wales, in recognition of the work they undertake on behalf of the General Assembly, the
Secretary for Ecumenical Relations and the Ecumenical Officers in the Synods of Scotland and
Wales should be a recognised team of staff with expertise in ecumenism. They should be in
regular contact with each other to exchange information, work together when appropriate and
offer peer support (TofR 3 see appendix 2).

2. That priority should be given to re-establishing the Network of Synod Ecumtginald



7. That with regard to the international ecumenical organisations of which the URC is a
member, the URC, through the Secretary for Ecumenical Relations, explore possibilities of
shared representation (including sharing the costs of sending representatives) with some of our
ecumenical partners as appropriate. For example, in the past The Church of Scotland and the
URC had some shared representation at WARC with shared reporting back to both
denominations and the representative to the WCC Central Committee from Wales represents

all



e Find savings in infrastructure General Secretariat/Finance
e Deeper staff cuts

e More savings in Communications and Editorial

e Leave Church House

Process
¢ Should have started with more on “Who we are”/ our purpose

e Needed more time and listening in between Mission Councils
e Need to ensure reductions are reversible.

She assured Mission Council that



Group was ready to hold back the launch until September to enable churches to opt in and
covenant.

Comments from the floor indicated considerable unease about the readiness or even the
wisdom of launching the campaign at



12/03 THINK TANK 3 - continued.

Mr Ellis presented a simplified version of the Think Tank’s resolution. The introductory clause
was amended to give fuller background information.

A. Mission Council, noting the budget priorities discussions at its November 2011 and
March 2012 meetings, which all committee conveners have heard, recommends to
General Assembly that :

e the Education and Learning Committee reduces its net expenditure by at least £200K
for its 2013 budget;

e the Ministries Committee reduces its net expenditure by at least £60K for its 2013
budget;

e the Mission Committee reduces its net expenditure by at least £150K for its 2013
budget;

e the Assembly Arrangements Committee reduces its net expenditure by at least £50K
for its 2013 budget;

e the Youth and Children’s Work Committee reduces its net expenditure by at least
£100K for its 2013 budget;

¢ the Communications and Editorial Committee reduces its net expenditure by at least
£40K for its 2013 budget.

Resolved by consensus

Mr Ellis proposed:

B. Mission Council thanks the Assembly Committees for the careful and professional
work undertaken so far and requests them to continue work towards producing a
draft 2013 budget based on the recommendations in Resolution A by the beginning of
July 2012.

Resolved by consensus
Members of Council were reminded that Paper O should remain confidential as it was for
discussion at Mission Council and not for general publication. Efforts would be made to

contact members who had already left the meeting to inform them.

12/25 Resignation of Mr Lawrence Moore, Moderatorrelect of General Assembly
Dr Thorpe read the following statement.

On 22 March a meeting of the United Reformed Church’s Mission Council the
resignation of Mr



General Assembly serves until their successor is inducted. As a result Mrs Val Morrison, the
current lay moderator, will continue in post until 2014. All existing moderatorial diary
commitments and visits will be covered by a serving or past moderator.

She added that it was the intention to inform all churches and ministers of this information as
quickly as possible.

20/25 Thanks and Farewells.
Mrs Morrison thanked all those who had completed their term of service on Mission Council:

Rev Alistair Smeaton, North Western; Rev Sally Thomas, North Western; Mrs. Barbara Bruce,
Scotland; Rev Ed Cox, Mission Committee Convener; Rev Roger Paul, Church of England
observer; Rev John Marsh, Immediate Past GA Moderator; Rev James Breslin, Assembly Clerk;
Mr Simon Loveitt, Joint Public Issues Team; Rev Rachel Poolman and Rev Dr James Coleman,
Chaplains to General Assembly Moderators

Closing worship was led by the chaplain.

Mission Council meets next in joint session with the Methodist Council October 17" — 19"
2012. Venue to be announced.

15






Appendix 2 The Structure Proposed Changes

Mission Council presents the following amendments to the Structure for adoption by General
Assembly meeting in July 2012. The proposed changes are shown in red.

Synod Functions

2(4)(A)(xvii) where the Synod, acting through its Moderator (or his/her duly

appointed deputy) in accordance with either the Disciplinary Process contained in Section O of

the Manual of the United Reformed Church (where the issues relate to perceived disciplinary

breach(es)) or the Incapacity Procedure contained in Section P of the Manual (where the issues

relate to perceived incapacity as defined in the Incapacity Procedure), considers that a minister

or Church Related Community Worker is not or may not be exercising his/her ministry in

accordance with Paragraph 2 of Schedule E or Paragraph 2 of Schedule F, Part Il to the Basis of

Union, as the case may be, to take the appropriate one of the following courses namely (i) to

refer the case of that minister or Church Related Communitadate REHE€20Wi.s11Tf0.0017c0.22€00Tc1TfOTcO.
ions

ade to
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ncement of a case
ithin the other of them shall be a permitted extension of the Function).
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future be identified as being proper and
ppropriate persons to receive such information;

and in consultation with the moderator of the Synod to decide upon appropriate

(4)(B) Remove this paragraph altogether.



2(4)(C) This paragraph now becomes 2(4)( B) and is amended to read as follows:
2(4)(C) No appeal shall lie against the decision by a Synod to initiate the
Disciplinary Process contained in Section O or the Incapacity Procedure contained in Section P
in respect of any minister or Church Related Community Worker under Function (xvii).

Area Functions

nod to decide upon appropriate
ction (see also Paragraphs 2(4)(A)(xxi) and 2(6)(A)(xviii));

f the

future be identified as being proper and
ppropriate persons to receive such information;

(5)(B) Remove this paragraph altogether.

eneral Assembly Functions

der Resolution 9 of General
ssembly 2010 and require ratification by General Assembly 2012.]
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aragraph 7 of the Structure).
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of that minister or Church Related Community Worker into the Disciplinary Process in the
manner prescribed by that Process and to act in accordance with the provisions thereof as
regards the suspension of the minister or Church Related Community Worker concerned
pending the resolution of the matter under that Process (reference to be made to Paragraph
7.5 of the Structure to ascertain the point at which a Disciplinary case shall commence) or (ii) to
follow the Consultation Procedure prescribed by the Incapacity Procedure which could in its
turn lead to the case of the minister or Church Related Community Worker being referred into
the Incapacity Procedure and to act in accordance with the provisions thereof as regards the
suspension of the minister or Church Related Community Worker concerned pending the
resolution of the matter under that Procedure (reference to be made to Paragraph 6.5 of the
Structure to ascertain the point at which a case shall commence within the Incapacity
Procedure) (the transitional overlap which occurs when a case is referred back from the
Disciplinary Process or the Incapacity Procedure leading to the commencement of a case within
e other of them shall be a permitted extension of the Function);

l,
make

other
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3,6.4 These paragraphs are unchanged.

.5 Add a new paragraph 6.5 as follows:

(the expressions marked * being defined
the Incapacity Procedure).

Insert new Section 7 as follows:
DISCIPLINARY PROCESS

isciplinary

rt Il thereto and perceives the issue as a disciplinary one not
lling within Paragraph 6 above.

7.1

Il be resolved in accordance with the Disciplinary Process and not under
aragraph 5 above.

rMiProcess shall be made in the name of the General Assembly and shall be final and
inding.
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